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Six locally determined priorities

• Fuel Poverty

• NEETS

• Obesity• Obesity

• Smoking

• Alcohol

• Dementia



Six Strategic Outcomes

• Prevention and early intervention 

• Expectations and aspirations 

• Dependence to independence

• Healthy lifestyles 

• Long-term conditions 

• Poverty

4 Life Stages

• Starting Well

• Developing Well

• Living and Working Well

• Ageing and Dying Well



Dependence - Independence

Rotherham people and families will increasingly 

identify their own needs and choose solutions 

which are best suited to their personal which are best suited to their personal 

circumstances



Dependence - Independence

What needs to change to achieve this?

• A significant shift toward self care and self management and use of 

Assistive Technology/Telehealth

• Commissioners to review and evaluate plans and approaches to • Commissioners to review and evaluate plans and approaches to 

ensure that independence is promoted. 

• A defined and agreed approach to risk taking, risk sharing.  We 

need to move away from defensive decisions which historically have 

focused on avoiding risk and towards defensible decisions.  A 

critical shift in thinking. 

• Co-production, customers at the centre



Dependence - Independence

Priority One
We will change the culture of staff from simply ‘doing’ things for people to 
encouraging and prolonging independence and self care

Actions
• Personal Health budgets workstream is on target

• Assistive Technology Strategy has been drafted

• Self Care work group initiated

Progress
• We will embed a culture through the development of workforce development 

strategies shared by all relevant agencies that emphasises the promotion of 
independence and social inclusion - started

• Benchmark workforce development plans

• Identify tools available to support staff to achieve independence and 
supported risk-taking

• We will empower people to remain in control of their lives by embedding 
approaches such as self care, self directed support and personal health 
budgets

• Self Care work group initiated



Dependence to Independence

Priority Two

We will seek out the community champions and support them with appropriate 
resources, to take action and organise activities

Progress

• Engage with key community groups to identify current activity

• Ageing Better bid to lottery fund



Dependence to Independence

Priority Three 

We will support and enable people to step up and step down through a range of 

statutory, voluntary and community services, appropriate to their needs

Progress

• We will check and challenge commissioning strategies to ensure they reflect 

this aspiration – programme in place

• Engagement with voluntary sector taking place



Dependence to Independence

Priority Four 

We will properly enable people to become independent and celebrate 
independence.  A longer term goal but some areas have began to work this 
objective in alreadyobjective in already

Action

• Young Peoples Achievements, conference, apprenticeship celebration event

• Reshape News

• Making recovery (alcohol) more visible through events such as Recoverfest



Dependence to Independence



Health & Wellbeing 

Board Actions

• Commissioners need to ensure that all commissioning strategies  

reflect and enable this outcome consistently 

• Commissioners need to find ways to incentivise providers to 

promote/achieve  independence with customers and providerspromote/achieve  independence with customers and providers

• Having a shared commitment to the risks and opportunities that 

this commitment provides – helping people to help themselves 

can mean saying ‘no’ to some 

• Ensuring that this significant culture change is embedded



Challenges

• Achieving significant culture change at a time where 
welfare reforms may be driving dependence

• Partners having a consistent approach to customers 
and understanding when one part of the system says and understanding when one part of the system says 
no

• Understanding the behaviours that underpin and drive 
dependence

• Engaging effectively and honestly with citizens



Any Questions? 


